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Empowering Communities 
Through Grassroots Action
Self-Help Groups (SHG) have been trans-

formative for rural poor communities, promot-
ing fi nancial inclusion, social empowerment, 
and sustainable livelihoods. Recognizing their 
potential, the Ministry of Rural Development 
has developed Self-Help Groups nationwide 
through the National 
Rural Livelihood Mission
(NRLM), providing funds 
and incentives.

Field workers are 
appointed by the block 
development administra-
tion to implement  this 
program. These work-
ers visit villages, meet 
women, and motivate 
them to join the groups. 
Before forming a group, 
all members must have 
their identity cards (aad-

haar) and bank accounts opened. The identity 
cards must be linked to their bank accounts 
to ensure that all fi nancial transactions are 
handled directly. The digitalization of these 
accounts is underway to guarantee transpar-
ency.

However, fi eld workers, often appointed 
on a contractual basis, may lack suffi cient 
experience working at the grassroots level. 

Every Wedndnesesesdadaday,y  Saraas-s-s-s
waatit  SHG pprepapareeres s s 1,1 250 i
laladodoosos, whwhich ara e didistststririib-b
ututeded ttoo 1515 ggovovernmenent-t-rururunn
scscschohoolols s inin tthehe rreggggioon.

SHHGsG hhavavaa e e e e undeniably changed 
ththee lililililivvevvv s ofofoff ttttthehe rrrrrural poor, off eringggggg
hohooppepeeeee aaandd eeemmmmpm owowowwerment.
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by aligning its created SHGs with the NRLM 
guidelines, ensuring that the deserving group 
members can continue to access government 
resources. However, the transition has not 
been without challenges. In many villages, 
the NRLM appointed fi eld workers are build-
ing their action based on the work done by 
Anthony's bread  in the past while claiming 
full credit ! Despite these hurdles, we remain 
focused on community welfare, continuing to 
promote and facilitate the creation of SHGs.

Empowering Women

In the village of Jadwar, Nauvat Singh is 
actively engaged in forming Self-Help Groups 
(SHG) and linking them to the National Rural 
Livelihood Mission program. Members of the 
Radha Krishna and Saraswati SHGs in Kirat-
pur and Bamanpuri villages have seen their 
lives transformed in just six months.

(asbl 2920/2001, entr. 0474.050.084)

Instead of engaging with poor women and 
encouraging them to form groups, they some-
times focus on those who already possess the 
required documents. In some cases, members 
are being added to a group without being 
properly informed, if it is in the interest of 
the fi eld worker.

When this kind of government organized 
SHG is formed, the government provides 
30,000 rupees (336,00 euros approximately) 
to help the group initiate income-generating 
programs. After one year, if the program 
runs successfully, the group can receive an 
additional 100,000 rupees (1120,00 euros 
approximately). Unfortunately, many groups, 
because they lack proper support and moni-
toring, fail. If a group disbands, the money is 
supposed to be returned to the government. 
However, in some instances, fi eld staff alleg-
edly divide the funds among themselves. This 
situation is akin to corrup-
tion, where those entrust-
ed with resources misuse 
them for personal gain. The 
phrase "the kettle drinking 
the tea" symbolizes this is-
sue, it is becoming an issue 
in several areas. We see this 
critical situations in our 
project areas ourself.

Adapting to Change

With the introduction 
of the National Rural Liveli-
hood Mission program, the 
nature of rural development 
has undergone a signifi-
cant shift. Previously, the 
NABARD (National Bank 
for Agriculture and Rural 
Development) was fund-
ing independent NGOs like 
us nationwide to promote, 
create and run SHGs. Fol-
lowing NRLM’s launch, NA-
BARD ceased funding new 
SHG projects, leaving many 
NGOs, especially those de-
pendent on this activity and 
the support of NABARD, in 
fi nancial distress.

Anthony's bread has 
adapted to this new reality 

TThurururururrrursdssss ayys ss ss brbbb ininnng g g joy y asas 
cchchhhhilililllili drddrdrdrdrdreenenene  eagagggererererlylylyly sssstatatat yy y lolololongngnggngeereree aaatttt 
scscschhohohoololol tttttoooooo rererererr cececececec ivivviviveeeee thththhth iieeir ladodooo.

Sarasw tatii SHG G memembmbmbm ere s s
pep rsonala lyly vvvisisit schchhhoooooooolslslsl  to o hahahah ndndnd 
overer tthehe ladod osososos ttttoo o o oo teteteteeacacachehersrsss.sss
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Here is one member’s testimony :
« When Nauvat Singh, Anthony's bread’s 

fi eld worker, visited my house, I was initially 
suspicious. Over several visits, he spoke with 
me and my husband, explaining the benefi ts 
of SHGs. I decided to join but faced challenges 
stepping out of the house. Gradually, meet-
ing other members and learning new things 
became exciting. We were taught to write our 
names and sign, enabling us to open a bank 
account. It was a proud moment to have a 
bank account and see money deposited di-
rectly.

A few months later, we were introduced 
to a program to make ladoos (Indian sweet), 
which was thrilling. Every Wednesday, we 
prepare around 1,250 ladoos using pulses 
from our fi elds and quality ingredients from 
the local market. On Thursdays, we distrib-
ute these ladoos to 15 local primary schools 
as part of the midday meal program. This 
initiative boosts my family’s income and it 
motivates me to give good education to my 
children. The ladoos have gained popularity, 
with people from the locality buying them as 
well. There’s even scope to expand this busi-
ness beyond govern-
ment schools. »

Primary schools 
run by the government 
provide free midday 
meals to the children. 
Now on Thursdays 
they get a ladoo. This 
make children moti-

vated to stay longer on that day. 
The initiative has done more than 
just feed children, it has boosted 
school attendance. Teachers at the 
schools notice the difference. 

Moving Out of Asmoli 
After Two Decades

Jena’s Transformative Leader-
ship in Dugawar-Asmoli is impres-
sive. We  fi rst met Jena in 2000 
while he was working on a social 
project in Uttar Pradesh. His sin-
cerity and commitment were evi-
dent. After completing that project, 
he returned to his native place in 

the state of Odisha (1400km from Dugawar). 
When Anthony's bread launched its initia-
tives, we invited him back. Jena, as project 
coordinator, along with a few others, brought 
their experience and dedication to propel our 
work forward.

After two decades of transformative work 
in the Dugawar-Asmoli region, Jena proposed 
shifting Anthony's bread’s focus to the areas 
of Rahrai and Jadwar, where we created the 
two new St-Anthony's schools. He is confi dent 
that the women of the Dugawar-Asmoli proj-
ect are now well-equipped to sustain SHG 
activities under the National Rural Livelihood 
Mission program, even without the help of 
state agent support.

http://www.anthonysbread.org

All fi fifinanann ncncncciaiaiaiaialllll trtrtrtrtrananananansasasasasactctctctctioioioioonsnsnn  arerererere 
digig tized,ddd wwwwwwwititittititthhhh h h papappapapapap ymymymymyyyy ennenntstt issssssssssssssueueueed d d d
byby cheququee ana ddddddd ddddid rereeerectctcc lyly dddddepeeee oso iti eddd 
innto mememmbebersrs'' accccocooouunuuu ts.

Jena's'  visionary leadership ppp p and ununwawaveveeriririringngnngg 
cococommmmmmitititmememem ntntn hhhave e e elellelevee ated AAntnn hohooh nyny's's bbrereeadad ttoo
a popp sitiiononon of distststinininctctctioioion nn asass aa higii hlhhlly yy reespspspececectetet ddd
ananand d d imimimpapapactctctfufufulll NGNGNGOOO ininin UtUtUttatatar r r PrrPrP adaddesese h.

LaLaLaadododod oss………
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Working with women in deep-
ly conservative communities was 
initially challenging. Jena’s pa-
tient and grassroots approach 
encouraged women to join the 
SHGs. he thought them the sav-
ing habits, the credit access, and 
the micro-business skills. He also 
trained and mentored local fi eld 
workers, building a strong team 
that continues to implement our 
missions. Now, Jena is ready to 
concentrate more on Jadwar and 
Rahrai.

Success Story: Navya Jyoti 
Self-Help group

Navya Jyoti SHG, formed in 
2013 with 11 members, is an ex-
ample of success. Initially, mem-
bers struggled to save 200 rupees 
weekly (2,20 euros), but regular 
meetings motivated them. Within 
months, they began inter-loaning 
and eventually secured a 50,000 
rupees bank loan (560 euros) to 
buy buffaloes. In 2017, they re-
ceived another 100,000 rupees 
loan (1120,00 euros), which they 
used to expand their dairy opera-
tions. Anthony's bread arranged 
a NABARD-sponsored Micro-
Entrepreneur Development Pro-
gram on animal husbandry and 
dairy training, which increased 
milk production and quality. At 
that time milkman was coming to 
collet milk from the villages and 
they were getting only 30 rupees 
per liter. Realizing the benefi ts of 
milk collection centers, the group 
started their own, increasing 
profi ts from 30 rupees per liter 
to 48 rupees per liter. All the SHGs followed 
this initiative and all the project area benefi t 
from it.

Over the past two decades, Anthony's 
bread has reached 62 villages in the Duga-
war-Asmoli region, impacting approximately 
300,000 people. Around 650 SHGs with 7,000 

members are now capable of running their 
own groups and benefi ting from NRLM. An-
thony's bread’s main offi ce operates from the 
St. Anthony’s School campus. All these vil-
lages are closely linked to the school. Though 
not directly involved, Anthony's bread’s pres-
ence gives the community strength, as they 
can always rely on Jena for support.
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(asbl 2920/2001, entr. 0474.050.084)

Œuvre des pains, Chemin des Champs des Dailles 3, 7800 Ath. Belgium. Website : http://www.anthonysbread.org
BIC/SWIFT : CPHBBE75 — IBAN : BE90 1262 0485 0532 (Tax exemption, 40€ min.)

a
b

s
t
I
c
p
i

p
w
m
p
d
t
t
f

t
f

OOnce strugglg inng g tot  savee ₹2₹20000000,,
Kusumlata now owns fofoooururu   
buff aloes, earning ₹5000 0 dadaililii y y 
ana d enjojjjj yiyyyy nggggg a fulfi llinng g ggggg llililiifefefef .

Kusumlatta a, a membere  
oofofofof NaNaNaNNaNNN vyvyvya Jyoti SHG i
frfromom DuuuDD gawar, prouudld y rr
coocontntnntnttriribbububuutes at the vvvilii lage 
mimmilklklklklkk ccccccooololoo lection centnnn er.
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